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individualized instruction, personalized academic guidance, and consistent monitoring, the program provides an academic pathway to graduation and
ultimately lifelong learning and productive citizenship.

Additionally, ACE Night School offers a tuition-based program for students of Galena Park High school and North Shore Senior High for students who
elect to attend in the evenings to take and recieve credit for high school courses in addition to the ones they take during the regular school day. the program



CFS currently has 1 Assistant Principal, 4 High School Teachers, 2 Middle School Teachers, 1 Elementary Teacher, 1 Chemical Dependency Counselor,
and 2 Teacher Aides. Each teacher is given a conference period and a duty free lunch.

BTC currently has 1 Assistant Principal, 1 Elementary Teacher, 1 Middle School Teacher, 2 High School Teachers and 3 Teacher Aides. Each teacher is
given a conference period and a duty free lunch.

ACE Night School operates as an extension of ACE and has 1 Night School Administrator. Staffing is based on student enrollment maintained through
GPISD employee extra-duty

ACE Student Demographics for 2017-2018:

In 2017 - 2018 Zotz served approximately:





Areas for district focus next year should be reading skills, technology, and student achievement. GPISD safety focus should be bullying, school-wide
discipline, and active monitoring of students. CTE opportunities, Pre-Ap scores, and College Entrance Exam are priorities.

ELA and co-teacher, curriculum development, PST, extra-curricular involvement, as well as academic and crisis counseling are also suggested areas of
focus for GPISD.

Although the campus and district initiate many effective attendance programs and incentives, staff feels student attendance still needs improvement.
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3.2: Offer flexible number of parent involvement meetings 63
2019-2020 CPAC Committee 64
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Comprehensive Needs Assessment
Revised/Approved: April 02, 2019

Demographics

DHPRJUDSKLFV SXPPDU\

Accelerated Center for Education (ACE) is the only alternative school in Galena Park Independent School District. ACE has served a total of 662 students





Student Academic Achievement

SWXGHQW AFDGHPLF AFKLHYHPHQW SXPPDU\

ACE Spring 2019 EOC Statistics ACE Spring 2018 EOC Statistics

Number of All Students That Passed Number of Students That Passed

English 1 English 2 Algebra Biology US History English 1 English 2 Algebra Biology US
History

GPHS 3 5 6 6 19 GPHS 4 3 8 7 8
NSSH 10 22 16 22 63 NSSH 9 25 17 12 14
ACE 13 27 22 28 82 ACE 13 28 25 19 22

Percentage of All Students That Passed Percentage of Students That Passed

English 1 English 2 Algebra Biology US History English 1 English 2 Algebra Biology US
History

GPHS 18.75 17.86 60 46 79 GPHS 17 13 62 41 89
NSSH 16.4 28 64 50 78 NSSH 22 36 71 50 54
ACE 17 25.5 63 49 78 ACE 20 30 68 46 63

SWXGHQW AFDGHPLF AFKLHYHPHQW SWUHQJWKV



School Processes & Programs

SFKRRO PURFHVVHV & PURJUDPV SXPPDU\

IQVWUXFWLRQ DQG CXUULFXOXP:

-District provided Curriculum Scope and Sequences

-District provided Curriculum Maps with assosciated Lesson Plans and Resources

-Instructional Professional Development

-Campus Based Assessments (District and Teacher Created)

-Fundamental Five and Power Walk Program



i-Weekly Department Meetings with Administrators

-Monthly Department Chair Meetings with the Assistant Principal of Curriculum

-Monthly Faculty Meetings

-Content Team Planning Meetings a minimum of twice per week with Administrators

-Each department is assigned to a campus Administrator

-Operations Weekly provided to all Staff Members

-Shared First Class Calendars

-Daily morning and afternoon announcments

-Campus Website, TV's, Marquee and Campus Call-Outs display pertinent information for staff and students

SFKRRO PURFHVVHV & PURJUDPV SWUHQJWKV

As our campus, we have identified the following areas as School Processes and Programs Strengths:

-Teacher Retention-- Zotz has maintained a 97% retention rate the past 3 years.



Perceptions

PHUFHSWLRQV SXPPDU\

Zotz has created a family-oriented environment, positively welcomes parents/community members at school, and assists with meeting student/family needs.

PHUFHSWLRQV SWUHQJWKV

Zotz holds monthly parent meeting in English and Spanish. Zotz works closely with CYS to provide needed aide to students and families in need.

PUREOHP SWDWHPHQWV IGHQWLI\LQJ PHUFHSWLRQV NHHGV

PUREOHP SWDWHPHQW 1: Utilize all avenues to communicate with parents. RRRW CDXVH: We need more than one way to stay in communication with parents
because their contact with the school maybe limited.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: Zotz Education Center will provide a safe, productive and healthy learning/ working environment
for students and staff.

PHUIRUPDQFH OEMHFWLYH 1: Teach all staff and students all safety practices and protocols.

EYDOXDWLRQ DDWD SRXUFH(V) 1: Calendar of completed drills, yearly incident reports, end of year@ՐЀ嘀圀堀䜀䠀儀рҐҐĐ Cafuat⅄ll sta@yeabjective 1:



SFKRRO CXOWXUH DQG COLPDWH
Problem Statement 2: Our campus needs to focus on team building and promoting a culture of unity among all Zotz stakeholders. Root Cause 2: Our campus will continue to seek out
new methods to bring all Zotz stakeholders together through community and campus outreach programs and opportunities.

PDUHQW DQG CRPPXQLW\ EQJDJHPHQW
Problem Statement 2: Our campus needs to focus on increasing overall communication and bridge the communication gap between school and home. Root Cause 2: Our campus needs
to continue to seek out alternate methods to communicate with parents and students, such as: call-outs, campus web site, Remind 101, and mail-outs.
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GRDO 1: Zotz Education Center will provide a safe, productive and healthy learning/ working environment for students and staff.

PHUIRUPDQFH OEMHFWLYH 2: Implement a health and wellness program.

EYDOXDWLRQ DDWD SRXUFH(V) 2: Campus nurse and PE teacher will train staff and students in the area of health and wellness.

SXPPDWLYH EYDOXDWLRQ 2: Significant progress made toward meeting Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 2: Continue

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

1) 1) Flu vaccines. Nurse Increase in student and staff attendance

Problem Statements: School Culture and Climate 2 - Parent and Community Engagement 2
Comprehensive Support Strategy

2) 2) Health and wellness curriculum
Nurse and PE coach Increase in staff and student attendance.

Problem Statements: School Culture and Climate 2

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

PHUIRUPDQFH OEMHFWLYH 2 PUREOHP SWDWHPHQWV:

SFKRRO CXOWXUH DQG COLPDWH
Problem Statement 2: Our campus needs to focus on team building and promoting a culture of unity among all Zotz stakeholders. Root Cause 2

Nurse and PE�



GRDO 1: Zotz Education Center will provide a safe, productive and healthy learning/ working environment for students and staff.





PDUHQW DQG CRPPXQLW\ EQJDJHPHQW



Goal 2: Zotz Education Center will provide effective counseling services, opportunities and information to
assist students in preparing for college and careers.

PHUIRUPDQFH OEMHFWLYH 1: Provide ACE students with multiple college and career awareness opportunities.

EYDOXDWLRQ DDWD SRXUFH(V) 1: Increased number of opportunities for students to have college and career options.

SXPPDWLYH EYDOXDWLRQ 1: Significant progress made toward meeting Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 1: Con^



SWDII QXDOLW\, RHFUXLWPHQW, DQG RHWHQWLRQ
Problem Statement 2: Our campus is experiencing an achievement gap among our Special Education and English Language Learner populations on all portions of the STAAR End-of-
Course Exams. Root Cause 2: Our campus needs to increase the number of teachers certified in ESL pedagogy, structure our master schedule to ensure in-class support and co-teach





GRDO 2: Zotz Education Center will provide effective counseling services, opportunities and information to assist students in preparing for college and
careers.

PHUIRUPDQFH OEMHFWLYH 3: Increase the number of CTE certificates earned by students by 10%.

EYDOXDWLRQ DDWD SRXUFH(V) 3: An increase of 10% in certifications earned.

SXPPDWLYH EYDOXDWLRQ 3: Some progress made toward meeting Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 3: Continue with same goal for next year.

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

1) Enroll more students in CTE courses. Counselor and CTE
staff.

Increase in certifications earned.

Problem Statements: Student Achievement 2
2) Utilize CTE curriculum to enhance student success
in certification achievement.

CTE staff 10% increase in the number of certifications from
2017-18 school year.

Problem Statements: Student Achievement 2

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

PHUIRUPDQFH OEMHFWLYH 3 PUREOHP SWDWHPHQWV:

SWXGHQW AFKLHYHPHQW
Problem Statement 2: With the transition to the foundations graduation plan, our campus must focus on student's completing a coherent CTE sequence and obtaining CTE certifications.
Root Cause 2: With the transition to the foundations graduation plan and endorsements, the administrative and counseling teams will need to continue to acquire knowledge and ensure
the master schedule is built to support the new requirements.
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Goal 3: Zotz Education Center will ensure student growth in the tested areas.

PHUIRUPDQFH OEMHFWLYH 1: The campus will meet or exceed state averages in all tested areas.

EYDOXDWLRQ DDWD SRXUFH(V) 1: EOC test result data.

SXPPDWLYH EYDOXDWLRQ 1: Significant progress made toward meeting Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 1: Continue goal next year







GRDO 3: Zotz Education Center will ensure student growth in the tested areas.

PHUIRUPDQFH OEMHFWLYH 3: Build instructional capacity through coaching and professional development.

EYDOXDWLRQ DDWD SRXUFH(V) 3: Increase staff development opportunities in the areas of curriculum and instruction.
Provide instructional coaching to staff.

SXPPDWLYH EYDOXDWLRQ 3: Some progress made toward meeting Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 3: Continue objective

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

Comprehensive Support Strategy
1) Review student assessment data as it pertains to all
sub pops and make necessary instructional adjustments.

Administrators,
teachers, district
specialist.

Increase in student success in all tested areas.

Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 1
Comprehensive Support Strategy

2) Target special populations such as LEP and SPED to
identify their academic needs and provide the necessary
instructional support.

Administrators,
teachers, district
specialist.

Increase in student success in all tested areas.

Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 1 - Student Academic Achievement 1

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

PHUIRUPDQFH OEMHFWLYH 3 PUREOHP SWDWHPHQWV:

SWXGHQW AFKLHYHPHQW
Problem Statement 1: Based on district data analysis and STAAR EOC exam scores, our campus needs to continue to focus on student achievement in the five End-of-Course tested
areas: English I, English II, Algebra, Biology and US History. Root Cause 1: Increased rigor on state exams with the transition from TAKS to EOC, as well as the increased phase in
standards for student achievement. The campus needs to focus on increasing instructional rigor and analytical thinking skills for all students.

CXUULFXOXP, IQVWUXFWLRQ, DQG AVVHVVPHQW
Problem Statement 1: Curriculum- utilizing district data to drive instruction to build appropriate, differentiated, formative assessments for all populations of students. Root Cause 1:
Addressing the calendar- time is not appropriately provided to teachers to have meaningful data discussions as a department and with students. Appropriate planning is needed where
teachers have the opportunity to reteach topics where students are struggling.
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GRDO 3: Zotz Education Center will ensure student growth in the tested areas.

PHUIRUPDQFH OEMHFWLYH 4: The campus will provide technology support to all staff in all tested areas.

EYDOXDWLRQ DDWD SRXUFH(V) 4: Monthly training sessions by TIS.





PDUHQW DQG CRPPXQLW\ EQJDJHPHQW
Problem Statement 2: Our campus needs to focus on increasing overall communication and bridge the communication gap between school and home. Root Cause 2: Our campus needs
to continue to seek out alternate methods to communicate with parents and students, such as: call-outs, campus web site, Remind 101, and mail-outs.
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GRDO 4: Zotz Education Center will encourage students to participate in academic/athletic UIL events.

PHUIRUPDQFH OEMHFWLYH 2: Enhance the quality and provide more opportunities for students to participate in campus Athletic programs

EYDOXDWLRQ DDWD SRXUFH(V) 2: Increase number of ACE students participating at their home campus.

SXPPDWLYH EYDOXDWLRQ 2: Some progress made toward meeting Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 2: Modify and continue

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

1) Communicate with home campuses to create was for
ACE students to participate in the Athletics.

Administrator and
ACE PE teacher.

Increased number of ACE students participating in
athletic programs.

Problem Statements: School Culture and Climate 2

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

PHUIRUPDQFH OEMHFWLYH 2 PUREOHP SWDWHPHQWV:

SFKRRO CXOWXUH DQG COLPDWH
Problem Statement 2: Our campus needs to focus on team building and promoting a culture of unity among all Zotz stakeholders. Root Cause 2: Our campus will continue to seek out
new methods to bring all Zotz stakeholders together through community and campus outreach programs and opportunities.
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Goal 5: Zotz Education Center will have a 97% or higher staff attendance rate.

PHUIRUPDQFH OEMHFWLYH 1: Develop intervention strategies and incentive programs to increase staff and student attendance.

EYDOXDWLRQ DDWD SRXUFH(V) 1: Increase in staff attendance percentage from previous year.

SXPPDWLYH EYDOXDWLRQ 1: Significant progress made toward meeting Performance Objective

TDUJHWHG RU ESF HLJK PULRULW\

NH[W <HDU'V RHFRPPHQGDWLRQ 1: Continue and set percentage goal

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

1) 6 week celebrations with staff and students
highlighting attendance.

Administrators Increased attendance rate.

Problem Statements: School Culture and Climate 2
2) Introducing a student incentive field trip for students
reaching semester attendance rate.

Administrators and
assigned staff.

Increased student attendance.

Problem Statements: Parent and Community Engagement 2
3) Introduce prize drawings for teachers meeting
attendance goal by semester.

Administrators Increased staff attendance.

Problem Statements: Staff Quality, Recruitment, and Retention 1

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

PHUIRUPDQFH OEMHFWLYH 1 PUREOHP SWDWHPHQWV:

SFKRRO CXOWXUH DQG COLPDWH
Problem Statement 2: Our campus needs to focus on team building and promoting a culture of unity among all Zotz stakeholders. Root Cause 2: Our campus will continue to seek out
new methods to bring all Zotz stakeholders together through community and campus outreach programs and opportunities.



SWDII QXDOLW\, RHFUXLWPHQW, DQG RHWHQWLRQ
Problem Statement 1: Our campus needs to increase teacher pedagogical skills in order to meet the rigor required of the STAAR EOC assessment system. Root Cause 1: Our campus
needs to increase teacher pedagogical skills in order to meet the rigor required of the STAAR EOC assessment system.

PDUHQW DQG CRPPXQLW\ EQJDJHPHQW
Problem Statement 2: Our campus needs to focus on increasing overall communication and bridge the communication gap between school and home. Root Cause 2: Our campus needs
to continue to seek out alternate methods to communicate with parents and students, such as: call-outs, campus web site, Remind 101, and mail-outs.
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PDUHQW DQG CRPPXQLW\ EQJDJHPHQW
Problem Statement 1: Our campus needs to increase the number of parent volunteers. Root Cause 1: When attempting to recruit parent volunteers, it often difficult to find parents that
are able to volunteer due to their work schedule or family obligations.

Problem Statement 2: Our campus needs to focus on increasing overall communication and bridge the communication gap between school and home. Root Cause 2: Our campus needs
to continue to seek out alternate methods to communicate with parents and students, such as: call-outs, campus web site, Remind 101, and mail-outs.
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GRDO 6: Zotz Education Center will provide opportunities for parental/community involvement and business partnership.

PHUIRUPDQFH OEMHFWLYH 2: Ensure provisions for parental involvement opportunities.

EYDOXDWLRQ DDWD SRXUFH(V) 2: Parent involvement and volunteer opportunities will increase by 10%.

SXPPDWLYH EYDOXDWLRQ 2: Significant progress made toward meeting Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 2: Modify and continue

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

1) 1) -Open House- Parents can meet their child's
teacher and learn more about ACE.
-EOC/TAKS Nights (To explain their child's scores and
the importance of the test.
-Have parent volunteers to volunteer during lunch
and/or testing as hall monitors.
-Assist with Family Friendly Schools & Faculty
Meeting
-Celebrate students who are course completers, perfect
attendance and graduates
-Health & Wellness
-Dating Violence

Principal,
Counselor,
Assigned
Administrator,
Communities in
Schools
Coordinator, At-
Risk Coordinator

Campus surveys,
Sign-in sheets.evaluations, event documentation, student
performance data including course completion
information, test scores, graduation information.
counselor activity documentation, student recognition
data

Problem Statements: Parent and Community Engagement 1 - Demographics 1





GRDO 6: Zotz Education Center will provide opportunities for parental/community involvement and business partnership.



Goal 7: Zotz Education Center will ensure high quality staff is employed.

PHUIRUPDQFH OEMHFWLYH 1: Ensure all employees are provided professional development to increase and support job performance and staff retention.

EYDOXDWLRQ DDWD SRXUFH(V) 1: Professional development opportunities to increase and support job performance will increase by 10%.

SXPPDWLYH EYDOXDWLRQ 1: Met Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 1:







GRDO 7: Zotz Education Center will ensure high quality staff is employed.

PHUIRUPDQFH OEMHFWLYH 3: Recruit and retain highly qualified staff.

EYDOXDWLRQ DDWD SRXUFH(V) 3: 100% compliance with all Highly Qualified requirements.

SXPPDWLYH EYDOXDWLRQ 3: Met Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 3: Continue next year

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

Comprehensive Support Strategy





GRDO 8: Zotz Education Center will provide superior operational services to best support students and staff success.

PHUIRUPDQFH OEMHFWLYH 2: Achieve high customer satisfaction by providing excellent customer service to both internal and external customers.

EYDOXDWLRQ DDWD SRXUFH(V) 2: End of year customer service survey results.

SXPPDWLYH EYDOXDWLRQ 2:



GRDO 8: Zotz Education Center will provide superior operational services to best support students and staff success.

PHUIRUPDQFH OEMHFWLYH 3: Ensure an efficient and effective use of District resources in order to best support students and staff.

EYDOXDWLRQ DDWD SRXUFH(V) 3: Effective financial records will be maintained 100% of the time.

SXPPDWLYH EYDOXDWLRQ 3: Met Performance Objective

NH[W <HDU'V RHFRPPHQGDWLRQ 3: Continue next year

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

Comprehensive Support Strategy
1) Principal will meet regularly with the financial clerk
to insure proper budgetary planning.

Principal Budget expenditures align with campus instructional
needs.



Goal 9: Zotz Education Center will achieve a 96.5% or higher student attendance rate, utilizing the



GRDO 9: Zotz Education Center will achieve a 96.5% or higher student attendance rate, utilizing the $1,000.00 Attendance Incentive Plan allotment.

PHUIRUPDQFH OEMHFWLYH 2: Increase student attendance percentage by .05% or higher from the previous six weeks.

EYDOXDWLRQ DDWD SRXUFH(V) 2: Increased student attendance on PEIMS Report.

SXPPDWLYH EYDOXDWLRQ 2: Met Performance Objective

TDUJHWHG RU ESF HLJK PULRULW\

NH[W <HDU'V RHFRPPHQGDWLRQ 2: Continue with same percentage increase per six weeks

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

1) Celebrate and recognize students for perfect and
improved attendance every week or every other week
throughout a six weeks.



GRDO 9: Zotz Education Center will achieve a 96.5% or higher student attendance rate, utilizing the $1,000.00 Attendance Incentive Plan allotment.

PHUIRUPDQFH OEMHFWLYH 3: Increase student attendance percentage by .05% or higher from the previous six weeks.

EYDOXDWLRQ DDWD SRXUFH(V) 3: Increased student attendance on PEIMS Report.

SXPPDWLYH EYDOXDWLRQ 3: Met Performance Objective

TDUJHWHG RU ESF HLJK PULRULW\

NH[W <HDU'V RHFRPPHQGDWLRQ 3: Continue with same percentage increase per six weeks

SWUDWHJ\ DHVFULSWLRQ MRQLWRU SWUDWHJ\'V E[SHFWHG RHVXOW/IPSDFW
RHYLHZV

FRUPDWLYH SXPPDWLYH
OFW DHF FHE MD\

1) Celebrate and recognize students for perfect and
improved attendance every week or every other week
throughout a six weeks.



GRDO 9: Zotz Education Center will achieve a 96.5% or higher student attendance rate, utilizing the $1,000.00 Attendance Incentive Plan allotment.



GRDO 9: Zotz Education Center will achieve a 96.5% or higher student attendance rate, utilizing the $1,000.00 Attendance Incentive Plan allotment.

PHUIRUPDQFH OEMHFWLYH 5: Increase student attendance percentage by .05% or higher from the previous six weeks.

EYDOXDWLRQ DDWD SRXUFH(V) 5: Increased student attendance on PEIMS Report.

SXPPDWLYH EYDOXDWLRQ 5: Met Performance Objective

TDUJHWHG RU ESF HLJK PULRULW\

NH[W <HDU'V RHFRPPHQGDWLRQ 5:





�7�L�W�O�H���,���6�F�K�R�R�O�Z�L�G�H���(�O�H�P�H�Q�W�V

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Students attending Galena Park Zotz are considered to be a part of either Galena Park High School or North Shore High School. Zotz has about 250 student
average enrollment for 2018-2019.

130 students are designated Limited English Proficient (LEP). Thirty students received special education services. A total of 15 students have 504



The timeline for completing the plan is as follows:

April 2-17- Administer Campus Needs Assessement Survey and Parent Surveys

May 23- Campus Improvement Plan Meeting

June 15- 18 Entry of Components

June 19-20 Administrative Review

June 22- Complete Final Draft

June 25- Review Final Draft

July 6- Submit Finalized Copy to the District.

Math Science SS
Demographics X
Staff Quality,
Recruitment and
Retention

x

Family and
Community
Engagement

X

School Culture and
Climate

X X

Student Achievement X X
Curriculum,
Instruction and
Assessment

X X

School Organization X X
Technology X X
ESSA Title I
Components

X

Plan Setup Up X
Goals X X X
Committees X X X
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Staff Name Postion E-mails Edit Delete
Jessica Flatt Teacher jflatt@galenaparkisd.com Classroom Teacher Edit Delete
Elva Williams Teacher ewilliams@galenaparkisd.com Classroom Teacher Edit Delete

Teacher Classroom Teacher Edit Delete
Gloria Reche Teacher greche@galenaparkisd.com Classroom Teacher Edit Delete
Anthony Garcia Teacher agarcia@galenaparkisd.com Classroom Teacher Edit Delete
Gisselle Alcazar Teacher galcazar@galenaparkisd.com Classroom Teacher Edit Delete
Latasha Anthony Teacher lanthony@galenaparkisd.com Classroom Teacher Edit Delete
David Lovinggood Associate Principal dlovingg@galenaparkisd.com Administrator Edit Delete
Marcus Morrow Principal mmorrow@galenaparkisd.com Administrator

2.2: Regular monitoring and revision

Zotz will review the plan during the regularly scheduled CPAC meetings. In addition, Zotz will perform additional reviews at the beginning of each month
with the administrative staff. The administrative reviews will be used to create focus points for every 30 days.

MHHWLQJ DDWHV:

N CQmsじs Mꁈe偖ioe

 i੖ do R✀



Department





Zotz recognizes the importance of forming strong partnerships with parents and family. Our campus Family Engaement Committee has developed a CPAC
developed a family engagement plan in English and Spanish to be readily available for parents to view:

- Campus Website

- Main office entries and

- Publicly presented during Open House

3.2: Offer flexible number of parent involvement meetings

Zotz recognizes the importance of forming strong partnerships with parents and family. As a result we have developed a plan to increase parental
involvement through the folloiwng events:

Open House
Zotz - A parent volunteer network
Senior Informational meetings after school
Participate in Home Campus Parent College Night
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2019-2020 CPAC Committee

CRPPLWWHH RROH NDPH PRVLWLRQ
Administrator David Lovinggood Deputy Principal
Administrator Marcus Morrow Principal
Classroom Teacher Brooke Griffis Teacher
Counselor Sonya Washington Counselor
Classroom Teacher Linda Johnson Teacher
Administrator Kresha Lane Associate Principal
Classroom Teacher Stephen Rouse Teacher
Classroom Teacher Suzanne Campos Teacher
District-level Professional Melody Burr Counselor
Classroom Teacher Benjamin Liu Teacher
Classroom Teacher Anthony Garcia Teacher
Paraprofessional Jetzabel Salazar Paraprofessional
Classroom Teacher Joseph Sekely Teacher
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